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Marketing & Communications Role and ServicesMarketing & Communications Role and Services

Strategic planning and problem-
solving; PR advice and counsel
Stewardship of brand identity
Program positioning, themes and 
messages
Research and information-gathering
Editorial accountability and external 
communications
Content development and packaging
(materials, exhibits, web site, etc)

Program promotion
Media outreach and publicity
Awards and recognitions
Partnership/partner assistance
Fulfillment of fast-response requests
Management, reporting and 
measurement
Coordination and interface with team 
members, allied programs, etc

NationalNational
ProgramProgram

Products &Products &
ServicesServices

Customer Customer 
ServiceService

Marketing &Marketing &
CommunicationsCommunications



Strategic M&C ObjectivesStrategic M&C Objectives

1. Help spur partnerships to greater action and results-oriented involvement

2. Provide communications advice and tools to help retain and expand the base of 
Strategic and Business Partners

3. Support efforts to attract high-quality new partnerships, buildings projects, and 
suitable community-based initiatives

4. Help secure program support and continued funding by conveying program 
value to decision-makers

5. Earn recognition as “gateway of choice” for community energy solutions

6. Generate significant visibility for the program through media outreach



Partners and Partnerships SupportPartners and Partnerships Support
Flash Reports

24 biweekly editions in FY03
Highlight seminars, workshops and events

Solution Center Resources
5 promotional fact sheets
Products and Services fact sheet
Web site news features and links
Promote “decisional” information

Web Site News and Updates
214 news items posted in FY03

Partnership activity and results
Allied programs and partners
Resources, tools and data
Events and conferences

Positioning and metrics updates



Attracting Partnerships and ProjectsAttracting Partnerships and Projects

Partner Update Feature Stories
Sharing ideas, approaches and solutions

Success Stories
15 Produced in FY03

Energy Technology Seminars
14 Postcards (attendance)

Media advisories

Summary report



Attracting Partnerships and Projects (cont)Attracting Partnerships and Projects (cont)

EnergySmart Schools Pledge

Energy Awareness Month

Web page for Strategic Partners

Market Sector Fact Sheets



Strategic and Tactical ConsiderationsStrategic and Tactical Considerations

Sharpen the focus
Amplify the reach
Anticipate how the program will be “graded” 

Tell the story behind the results
Best-practices

E-Government

Public benefits

Technical excellence

Independent external support

Awards and recognitions



Your M&C Rep for the Boston RegionYour M&C Rep for the Boston Region

Jennifer May

M&C Program Manager

202-466-7391

jmay@pcgpr.com



Additional National ResourcesAdditional National Resources

Technical Resources via the Solution Center
Project Assistance
Business and Strategic Partners



The Solution CenterThe Solution Center

Over 200 resources and 
counting
Useful for many types of 
projects
Varying levels of 
technical content
Online tools and more



Project AssistanceProject Assistance

Provided for aspects of 
projects and planning
Online request process
Designed to solve 
unique challenges
Not designed to 
displace local/state 
resources
Delivered via DOE 
National Labs and other 
experts



Business PartnersBusiness Partners



Strategic PartnersStrategic Partners

24 organizations representing key market 
stakeholders or program allies 
Valuable resource for creating peer connections
Help identify key persons within a targeted 
organization



And more to come tomorrow….And more to come tomorrow….
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